Structure and Responsibilities of the Governing Body
The Structure of the Governing Body as laid down in the Instrument of Government is as follows:-
(a)  three parent governors
(b)  one LA governor
(c)  one headteacher
(d) [bookmark: _GoBack] one staff governor
(e)  two foundation governors
(f)  three co-opted governors
The Responsibilities of the Governing Body are as follows:-
1. To provide confident and strong strategic leadership which leads to robust accountability, oversight and assurance for the educational and financial performance of Spellbrook C of E School.
2. The Governing Board has three core functions
 • Ensuring clarity of vision, ethos and strategic direction; 
• Holding executive leaders to account for the educational performance of the organisation and its pupils, and the effective and efficient performance management of staff; and
 • Overseeing the financial performance of the organisation and making sure its money is well spent. 
Meetings
The Governing Body meets twice a term, led by either the elected Chair or Vice-Chair and is clerked by an officer from Herts for Learning and the agreed minutes are available from the school office upon request.  They are responsible for overseeing all aspects of the school.  
The Resources Committee meets twice a term to consider the financial performance of the school under the leadership of the Chair of Resources, chosen each September and internally clerked.  The minutes are reported back to the next Full Governing Body (FGB) meeting.
The Standards and Curriculum Committee meets twice a term to consider the educational performance of the school under the leadership of the Chair of the committee, chosen each September and internally clerked.  The minutes are reported back to the next FGB meeting.
For further information, please refer to the Department for Education Governance Handbook.  March 2019

